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WELCOME

Welcome to the Governing Body of New College Nottingham.  We are very pleased that you are interested in becoming a Member of the Board.  

The Board is made up of 17 Governors who show a very high level of commitment to the College.  We meet four or five times a year at the College and this is normally on Wednesday evenings.  Please visit the College website at www.ncn.ac.uk and click through to college leadership to find more information about the corporate governance structure and current governors.
This welcome pack is a brief introduction to the Governing Body and the College.  If appointed as a Governor, you would be invited to an induction session to find out more about your role as a Governor and at a later stage there would be the opportunity to attend training activities and conferences to develop your knowledge and skills as a Governor. 

We seek to ensure a representative profile of members to support all the communities the College serves.  The selection criteria for appointing Governors are included in this pack together with a generic person specification which may be adapted for each individual vacancy.

The Board is committed to promoting and celebrating diversity and equality of opportunity.  All governors support the promotion of good race relations and oppose all forms of racism and discrimination.  As part of its child protection procedures, the Board require all governors to undertake a Criminal Records Bureau check as part of the appointment process.
Governors are volunteers and there is no remuneration for this position although expenses incurred in fulfilling duties as a governor can be claimed back from the College.

Please feel free to contact Claire Kay, the Clerk to the Corporation, on 0790 9990726, should you need any further information.

Yours sincerely

Anne Adams





Geoff Hall

Chair of Corporation




Principal and Chief Executive
THE COLLEGE MISSION

"To be a world class college transforming the lives of people and communities"
The College mission is delivered through the College’s Development Plan, in four major differentiated campuses, including centres of academic or vocational excellence and through a network of diverse access points across the wider community.  The Board has given priority to substantial investment in information and learning technology so that the College may become a leader in e-learning and is committed to promoting and celebrating diversity and equal opportunities.

We aim to achieve our Mission through the following objectives:

· Improvement of student success rates

· Increasing the proportion of provision that directly supports local, regional and national targets

· Active involvement in delivering the new 14-19 curriculum, particularly Specialist Diplomas
· Increasing 16-18 provision

· Increasing progression to higher education, particularly in Nottingham North

· Improving employer responsiveness and developing long-term business relationships with employers
· Developing world-class facilities
New College Nottingham was formed in 1998 by the merger between Clarendon College and Basford Hall College.  Two subsequent mergers in 1999 with High Pavement Sixth Form College and Arnold and Carlton College completed the creation of one of the largest multi-campus colleges in the UK.

ncn delivers a wide range of vocational and academic programmes from entry level to honours degrees, with 20,400 enrolments in 2008/09 of whom 30% are studying full time.  Its major curriculum specialities are construction, childcare, hospitality and catering, art, design, fashion and performing arts, computing and ICT applications, business management and professional studies, hairdressing and beauty therapy and academic study.

ncn offers over 30 subjects at A and AS level in two of its four main campuses, including a specialist sixth form campus.  Around 78% of our enrolments are drawn from Nottinghamshire postcodes, with 16-year-old entrants from over 90 schools across the city, county and neighbouring counties.

ncn has invested over £30m in capital programmes since 1998, including the renovation of the historic Adams building in the Lace Market.  The High Pavement Sixth Form College has been relocated to a brand new campus in the heart of the academic and theatre district in the City Centre.  The former coalfield town of Hucknall benefits from a new Community College opened in 1999, and extensive improvements in other campuses have added a new Performing Arts Centre at Clarendon, disabled access, the Lace Market School of Art, Design, Fashion and Media, Centres of Vocational Excellence for Early Years Education, Construction, Hospitality and Catering, and Retail, and an excellent Centre for Continuing Professional Development at Basford Hall.  The college is a partner in the new National Skills Academy for Fashion, Textiles and Jewellery.  The college has ambitious plans for continuing investment in its accommodation, staff and technology to help the Board achieve the ambition of New College Nottingham to become a world class college.

The College seeks to appoint staff and Board members who will contribute proactively to the continued success and achievements of New College Nottingham, which is one of the key critical success factors in and contributors to the economic development and prosperity of the city and the wider conurbation of Greater Nottingham.

THE ROLE AND RESPONSIBILITIES OF THE CORPORATION AND ITS GOVERNORS

As part of their shared corporate responsibility Members are expected to play their part in ensuring the Board undertakes its role as a corporate body.  

1. ROLE AND RESPONSIBILITIES OF THE CORPORATION

The role of the Corporation is to:

i) develop and maintain the ethos of the College by:

· articulating the College mission;

· setting and upholding the values of the College;

· developing a robust policy framework in which the College can operate.

ii) formulate the strategic plan of the College by:

· setting corporate objectives;

· monitoring performance against these objectives;

· ensuring clear delegation to the Principal;

· working alongside management as a critical friend.

In addition the Corporation has statutory responsibilities laid down in the Instrument and Articles of Government:

· To determine and periodically review the educational character and mission of the College, including targets for student retention and achievement.

· To approve the quality strategy of the College.

· To be responsible for the effective and efficient use of resources and ensuring the solvency of the College and the Corporation and safeguarding its assets.

· To approve annual estimates of income and expenditure.

· To determine the employment arrangements and remuneration of senior post holders and the Clerk to the Corporation.

· To set a framework for the pay and conditions of service of all other staff.

2. ROLE AND RESPONSIBILTIES OF THE GOVERNOR

Members have an individual responsibility to ensure the Board sets high standards of integrity through:

· acting in accordance with the Nolan principles;

· demonstrating collective responsibility;

· attending and contributing to Corporation and Committee meetings; 

· acting as ambassadors for the college in the wider community;

· continuous improvement via self assessment.

3. COLLEGE COMMITTMENT

In order for Governors to carryout their role, the College is committed to supporting Governors by:

· providing a comprehensive induction programme for new members;

· providing an annual schedule of normal meetings in advance;

· providing agendas and papers for meetings in advance of the meeting;

· developing an annual training plan based on the development needs of the governing body and delivering appropriate training events to fulfil this plan;

· reimbursing governors out of pocket expenses in accordance with the college’s policy.

MEMBERS OF THE GOVERNING BODY

The Governing Body comprises 17 Members as follows:

          12   Business Governors


2   Staff Governors


2   Student Governor


1   Principal
The legal term for the Governing Body is the “Corporation”, and the terms Board, Governing Body and Corporation are inter-changeable and all used from time to time.

All governors are holders of public office and abide by the Nolan Principles of public life.  The governors Code of Conduct can be found on the website.
THE CLERK TO THE GOVERNING BODY

The Clerk to the Corporation is appointed by the Governing Body and is responsible for ensuring that all its activities are conducted in a professional manner, following agreed procedures.  The Clerk is responsible for advising the Corporation with regard to the operation of its powers, procedural matters, conduct of its business and governance practice.
Our Clerk Claire Kay is an employee of the College but is independent of the management of the College.  She works on a part-time basis and reports directly to the Chair of the Corporation, but also liaises closely with the Principal.  She is appraised annually by the Corporation.  The Clerk can be contacted on 0790 999 0724 or e-mail claire.kay@ncn.ac.uk.   Administrative support is provided by Laura Ellis in the Directorate Support Office; she can be contacted on 0115 9113693 or e-mail laura.ellis@ncn.ac.uk. Correspondence can be addressed to the Clerk at the College address.

Newly appointed Governors will have an induction session organised by the Clerk.  This will include visits to College campuses, a briefing on finance, a meeting with the Principal to discuss standards and strategic development and finally a session with the Clerk on legal and constitutional matters.  

STRENGTHS OF OUR GOVERNING BODY

The Corporation undertakes an annual self-assessment process and some of the particular strengths our Governing Body has identified include:

· Strong strategic leadership of the College

· A good governance framework

· Good understanding of issues faced by the College, therefore informed decision making

· Comprehensive and well established risk management processes

· Governors undertake a strong ambassadorial role for the College

THE COMMITTEES

The Governing Body is required to have two Committees:

· Search Committee – to advise the Governing Body on the appointment of new Governors and to determine induction and training requirements.  The Search Committee normally meets twice a year.  The procedure adopted by the Corporation for the appointment and recruitment of governors can be found on the website.
· Audit Committee – to advise the Corporation on all matters relating to internal and external audit activities, the systems of internal control of the College and risk management.  The Audit Committee compiles an annual report on its work and normally meets four times per year.

The Corporation has also established three other Committees.  These Committees address much of the detailed work which would not be possible at meetings of the 

Corporation:

· Finance and Resources Committee – to advise the Corporation on finance including financial management and planning, accommodation strategy and HR strategy.  It normally meets three times a year in advance of Corporation meetings.

· Standards Committee – the Committee acts as a “Critical Friend” to the college’s promote the college’s responsiveness to learners and employers and monitor student achievement at the College.  It oversees the College quality assurance and equality and diversity arrangements and normally meets termly.

· Remuneration Committee – to advise the Corporation on the pay and conditions of service of the Principal, Senior Postholders and the Clerk and the arrangements for their performance management.  It normally meets twice a year.

The annual calendar of Committee and Corporation meetings for 2009-2010 is produced on the next page.

The Corporation also established a temporary standing Committee during 2008/09 to oversee the development of the College’s procedures around Child Protection this Safeguarding Committee advises the Corporation on the arrangements in place to fulfil the duty placed on the College under Section 175 of the Education Act 2002 to safeguard and promote the welfare of children and vulnerable adults.  The role of the Committee will be reviewed in July 2010. 
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                       CORPORATION AND COMMITTEE MEETING SCHEDULE 2009/2010
	TERM
	AUDIT COMMITTEE

8:30am
	FINANCE AND RESOURCES COMMITTEE

8:00am


	REMUNERATON COMMITTEE

5.30pm
	SEARCH COMMITTEE

5.30pm
	STANDARDS COMMITTEE

5:30pm
	CORPORATION

5:30pm
	GOVERNOR TRAINING

	AUTUMN TERM
	Friday 
25 September
	
	Tuesday
6 October
	Tuesday
6 October
	
	Wednesday

 21 October
	Strategic Planning Event 

2-3 October

	
	Friday

27 November
	Thursday

3 December
	
	
	Wednesday

4 November
	Wednesday

16 December
	AoC Annual Conference 

18-20 November
(information only)

	SPRING TERM
	
	
	Tuesday
2 February
	
	
	
	29 January
Equality and Diversity

	
	Friday
26 February
	Thursday
4 March
	
	Monday
1 March
	Tuesday
9 February
	Wednesday

17 March
	National Governance Conference
18-19 March

(information only)

	SUMMER TERM
	
	Thursday 
6 May
	
	
	
	
	

	
	Friday

2 July
	Thursday

24 June
	
	Tuesday

15 June
	Tuesday

25 May
	Wednesday 

14 July
	


INDUCTION AND TRAINING ACTIVITIES

Induction

The Clerk will arrange a variety of induction activities for all new Governors following their appointment.  These will include visits to the main College campuses, a briefing on key financial issues, a meeting with the Principal on strategy and student standards, and a meeting with the Clerk on key legal and constitutional issues.

Annual Governor Residential
An annual governors’ residential conference is organised over a weekend.  It is a key event for Governors to undertake an extended strategic dialogue with the Principal and senior College managers on future direction and strategy.  It includes a College dinner and is held at a leading local conference centre.

Training

An annual training plan is agreed by the Corporation and a variety of training events are organised through the college year.   The training plan is based on a needs assessment of governors reviewed by the Search Committee. Training includes presentations from college faculties and teams that form part of normal meetings, and certain key topics are addressed in separate training events which last normally one and a half hours.  
In addition, there are a number of national initiatives to support Governors, these include publications discussion forums, and training sessions specifically for governors.  With the support of the Leadership Skills for Governance there is a national governance website at www.fegovernance.org which is a source of information on governance.
One to one support is also offered to governors by the Clerk.
SELECTION CRITERIA

The Board of New College Nottingham wishes to maintain a balance of membership reflecting the diversity of the College community.  It would seek to recruit members to reflect the communities it serves by stakeholder group, gender and ethnic origin. The following criteria would be applied and prioritised by the Search Committee when vacancies occur, taking into account the existing Corporation members and the particular needs of the College whenever vacancies arise:

· A knowledge and understanding of the economic and social needs of the stakeholder groups served by the College.

· Experience of corporate governance in commercial, charitable or voluntary roles.
· Ability and willingness to devote time and energy to the attendance of meetings and the promotion of the College.

· Knowledge of education and skills.

· Innovation, imagination and enthusiasm.

· Knowledge and und of one or more areas of the curriculum offered by the College.

PERSON SPECIFICATION FOR GOVERNORS

INDEPENDENT MEMBER

	
	Essential
	Desirable

	A.  INDIVIDUAL

1. An interest in education and skills.

2. 
A willingness and ability to prepare for and attend meetings of the Board and its committees.

3. 
A willingness and ability to attend the governor’s annual residential conference.

4. A commitment to equality and diversity.

5. 
Evidence of a commitment to continuous professional development and self review.

6. 
A knowledge and understanding of the Nolan Principles of public life.

7. 
A knowledge and understanding of the economic and social needs of the stakeholder groups served by the College.
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	B. SKILLS AND EXPERIENCE

1. The ability to work in a team.

2. Good communication and analytical skills.

3. Experience of corporate governance in commercial, charitable or voluntary roles.

4. A user of information and communication technology.

Within the overall profile of the Board it is also necessary for some members to hold professional qualifications.
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TIME COMMITTMENT

The Corporation meets five times per year for evening meetings.  Each member is asked to serve on a Committee which on average meet once per term.  The Corporation undertakes an annual residential and training sessions in addition to meetings.  Members are invited to important events within the College calendar e.g. graduation and award ceremonies and exhibitions.
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